FEATURE

Automated Counting:
Adding Accuracy
and Workflow

by Will Lockwood

't a single “aha!” moment that led pharmacist
to add counting technology to his two stores
utheast of Pittsburgh — Berlin Pharmacy, which fills
average of 150 prescriptions a day for residents of the
n of Berlin, Pa., and the surrounding area, and Yough
lley Pharmacy, which fills about 125 prescriptions a
in a service area radiating approximately 25 miles
om Confluence, Pa. Instead, Jacobs found two inde-
pendent sources of motivation: a pharmacy renovation
and a talk he initiated with his insurance company. Both
ended up giving Jacobs the chance to think about how
his stores could operate more safely and more efficiently
and led him, ultimately, to Kirby Lester tablet and cap-
sule counters.

’”

Finding Reasons

The pharmacy renovation afforded Jacobs the chance
to really think about his workflow. “I wanted more
checks and balances,” he says. “I wanted zero mistakes.”
In his mind, this meant setting up a smooth, logical flow
that placed a minimal burden on his staff. And while
Jacobs did already have both QS/1 point-of-sale (POS)
and pharmacy management systems, his filling process
was otherwise completely manual.

The second source of motivation, the review he asked
his insurance company to do, was designed to provide
him with recommendations that could reduce his liabili-
ty exposure. “I've been fortunate to have never been part
of litigation,” Jacobs says. “But I wanted to know what
scenarios can lead to it and what I needed to do to pro-
tect my pharmacies.” As a result, Jacobs instituted log-
books to record and document any error his staff caught.
The logs were then reviewed for necessary changes in
work procedures. This was a very worthwhile improve-
ment, but of course, it too was a manual process.

Finding Answers

So the desire to make the pharmacy renovation a
springboard for improved workflow and to do more with
the recommendations his insurance company gave were
both in Jacobs’ mind when he first came across Kirby

Lester’s counting
technology. At
this point, Jacobs
notes, he still was-
n't quite sure what |8
he needed or |pm
wanted. “I didn’t
want to get some-
thing that my
staff wouldn't use ||
and embrace,” he

says. “And I was 5 bs has found t val

. on Jacobs has found a great value
also consslou§ of in the tracking, recording, and
the cost.” Kirby verification steps of his Kirby Lester

Lester helped counter.

Jacobs work through his choices by lending his stores
two different models to use for a month. One model was
a straightforward counting machine. The other also
offered product verification and work-tracking features.
At the end of the month Jacobs asked for input from his
technicians and pharmacists. “They clearly understood
that there was a difference in the technology between
the two models,” he says. “There was a difference in
price, too, but I told them to ignore that and choose
based on the features.” Everyone chose the KL16, the
model with verification and tracking features. Jacobs had
his solution.

Logging Automatically

The benefits of this new technology have been obvious
since installation in April, according to Jacobs. First of all,
the KL16 has taken the sound idea of the loghbook and
improved on it dramatically. Rather than simply record-
ing exceptions in the filling process, the counter uses
biometric scanning to log in each user, providing a time-
and personnel-stamped record for each filled prescrip-
tion. “We’ve been pleasantly surprised how well biomet-
rics work,” says Jacobs. “It is instant. You slap your finger
down and you are logged into the machine.” There’s
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more. He gets not only an automated
record of who counted a medication,
but also a record of the drug counted -
— visually verified by his staff on the
KL16’s screen, the prescribed count,
and the actual count. All of this infor-
mation is stored and available via a sim-
ple search.

Scan and Verify

These powerful verification features
don’t even require a direct interface
with the pharmacy management sys-
tem. They are driven by a special bar
code that Jacobs has set up his QS/1

Valley pharmacies has been big. It has
taken a little while for the staff to learn
to trust the technology, but confidence
has built up quickly. “We had a few
instances when we went to verify and
got an error message,” Jacobs says.
“We’d try again, figuring something
must be wrong with the machine, but
the machine was right. Everyone’s
going to pick up the wrong item from
stock occasionally without realizing it.
Our new workflow means we catch
these mistakes before they get any-
where.” Verification has also proved its
worth when Jacobs’ staff pulls the right
drug, but one that happens to have a

A Change for the Better

Jacobs describes himself as very
pleased with his counting technology.
“We've got a good start on our new
workflow,” he says. “We've gotten our
feet wet and we’ve found out that count-
ing and workflow mean that, when you
get a little bit busy, you can still be con-
fident that you aren’t overlooking any-
thing.” His experience has also given
him new perspectives on adding tech-
nology, and he’s happy to share his
views with his colleagues. “If you want
to try counting and workflow, go into it
with an open mind,” Jacobs advises.
For example, when Jacobs first start-

software to print on the prescription
label. It contains the prescription
number, the NDC number, and the
quantity to be dispensed. The staff
member who will count a prescrip-
tion simply logs in and scans this
label, which then causes the K116 to
prompt for a stock bottle scan. The
prescription and stock bottle NDC
numbers must match to continue.

Furth.e rv erification is provided by store renovation led Jacobs to improve work-
the pill image and the amount to flow.

be counted, which are both dis-
played on the KL16’s touch screen.
This process also works for unit-of-use
packaging, which is identified from the
bar-code scan. The unit-of-use item is
then scanned and the package size
and strength confirmed by a compari-
son between the prescription and pack-
age NDCs.

There’s great value to be had in
tracking and recording these verifica-
tion steps. “We’ve been able to go back
on a number of occasions to confirm
that the proper medication and the
proper quantity were dispensed and to
see who did the counting,” says Jacobs.
“We all have customers who like to
count their tablets and come back say-
ing that they are missing a few,” he con-
tinues. “In the past, there wasn’t much
to do but give them what they claimed
to be missing. We could note that these
people needed their prescriptions
counted twice, but now we avoid this
extra work because we can prove what
we dispensed, who did it, and when.”

Gaining Protection

The effect of these small machines
on workflow at the Berlin and Yough

_J{ BERLIN ' PHAR) ACY i

ed in pharmacy, he worked at stores
that had old counting technology
that wasn’t accurate and reliable.
Still, he was willing to look and even

= more willing to try the demo
B machines Kirby Lester offered,

which was what ultimately con-
vinced him and his staff that count-
ing technology is more than ready
for today’s pharmacy. “We saw first-

different NDC number than the drug
entered in the pharmacy management
system. “This will generate an error,
which also ensures that we are billing
third parties for the right NDC,” he
explains. “It also means that we can
easily comply with payers’ requests to
track this.” Of course, on rare occa-
sions it’'s necessary to override an
error message. Even in these cases,
the work-tracking features help. Rather
than leaving an override to the discre-
tion of the one person at the counting
station, the KLL16 requires the pharma-
cist on duty to approve it.

All the new checks throughout the
dispensing process have also changed
the nature of the final verification step:
“Now we can focus strictly on making
sure that the prescription entered in
the pharmacy management system
matches what’s in the vial,” says
Jacobs. “We are confident that the
steps in between are correct and have
been documented.” Once the QS/1
POS has recorded a prescription as
paid at checkout, Jacobs has a com-
plete chain of information for the dis-
pensing process.

hand the major improvements that
have been made,” Jacobs says.

He also points out that you need
to plan on your pharmacy taking a lit-
tle bit of time to acclimate to technol-
ogy that changes the workflow, some-
thing that was very much the case at
his pharmacies. For example, in the
past his staff might have jumped away
from a couple of prescriptions they
were working on to count another
when the stores got busy. Or a techni-
cian might have looked over the
shoulder of the person doing data
entry and counted a prescription
before it was adjudicated. “In our new
system, you can’t count a prescription
if it hasn’t been processed and the
label printed,” he says. But learning
the new process is a small price to pay
for the standardization and accounta-
bility that the counting technology
has brought. “When I consider all
the prescriptions that we track and
count now, I know we made a good
investment,” concludes Jacobs. €T

e

Will Lockwood is a senior edi-
tor at ComputerTalk. He can be
reached at will@computertalk.
com.

-




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 1
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings false
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Remove
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (Color Management Off)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Average
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /SyntheticBoldness 1.000000
  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /ENU <FEFF005500730065002000740068006500730065002000730065007400740069006e006700730020007700680065006e0020006300720065006100740069006e00670020005000440046002000660069006c0065007300200066006f0072000d0020002000200020002000200020002000200020002000200020005100750065006200650063006f007200200057006f0072006c00640020004d00690064006c0061006e0064>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


