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Mini Case History

Kirby Lester counting
technology in usage
in manufacturing 
settings
Kirby Lester semi-automated
tablet counters/bottle fillers serve
a broad range of needs for the
pharmaceutical manufacturer.
Proven usages and savings have
included:

Quality checks on the packaging line or in the R&D lab
A West Coast manufacturer of dietary supplements compared
hand-counting to semi-automatic machine counting.
Hand-counting 100-count bottles resulted in inaccuracy as
high as five capsules per bottle. Plus, hand-counting took
more than 15 seconds longer than using a Kirby Lester
KL15e tablet counter.

Inventory counts with a tablet counter
A Midwest facility compared the results of two separate
physical inventory sessions. During the first inventory session,
two technicians needed 32 man-hours to hand-count with
a tray and spatula. During the next inventory session, two
technicians with a Kirby Lester KL15e tablet counter
needed only 8 man-hours to complete the inventory.

Low- to mid-volume bottling runs with a semi-automated
counter
A West Coast contract manufacturer that routinely turned
down low-volume contracts installed a Kirby Lester KL200
counter-filler and completed three low-volume contracts in
2008-2009.

Finishing a bottling run – slat filler and semi-automated
counter combination
A New England manufacturer keeps a Kirby Lester KL50ic
semi-automatic counter-filler at the end of its three slat
filler lines. The Kirby Lester device reduces end-of-run
bottling time by half compared to hand counting. Count
accuracy has been measured at 99.97 percent or better. 

Packaging for clinical trials
A Midwest clinical trials organization expanded into Phase
II trial preparation after it installed two Kirby Lester
KL50ic semi-automatic counter-fillers, something it could
not have done without that equipment.

Kirby Lester, LLC
13700 Irma Lee Court
Lake Forest, IL 60045
800.641.3961
sales@kirbylester.com
Contact: Mike Stotz, Manager, Business Development

Mini Case History

A pharmaceutical company using an inorganic salt as an
API in an Rx compound had repeated quality and delivery
issues with their incumbent source. There was an 
additional concern since they were single sourced and the
demand for the product was growing. 

Jost Chemical Co. was contacted for assistance since we
manufacture pharmaceutical ingredients in an FDA- 
registered facility operated under cGMPs. The primary
objectives were to eliminate the recurrent lot failures 
attributed to foreign contaminants in the API and to 
establish a reliable delivery schedule. 

Particle size distribution was also deemed critical to the
formulation; any segregation during compounding or
manufacturing would adversely affect the performance of
the end product.    

Jost successfully addressed the contamination issue and
routinely delivered a product with rigorously controlled
particle size.

During the product development process a CDA was 
executed, an audit conducted, SOPs were exchanged and a
DMF was filed with the FDA. Jost has the systems and
professional staff in place to support pharma customers at
the highest level. 

Jost Chemical Co.
8150 Lackland
St. Louis, MO 63114
Tel. 314-428-4300
Fax 314-428-4366
www.jostchemical.com
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